Villas de Golf Condominium Association
Unapproved Monthly Board of Directors and Budget Meeting Minutes
                                                               November 7th, 2024



Monthly Board of Directors Meeting
Call to Order and Establish Quorum
The President called the meeting to order at 6:15 PM.  The following board members were present: Tamara Smigels (President), Kent Ward (Vice President), Bonnie Boak (Treasurer), Sam Kuntz (Director), Dan Boruch (Directory), Kevin Duross (Director), and Greg Frank (Director).  Samantha Wendling, Resource Property Manager, and her assistant were also present.  

Proof of Notice
Ms. Smigels confirmed that meeting notices were posted in accordance with the Association By-Laws.

Approval Prior Meeting Notice
Ms. Boak made a motion to approve the meeting minutes from the December 12th, 2023. Mr. Ward seconded the motion. The motion passed unanimously.

New Business
All three items below were passed by the owners of the community
1. Rollover the 2024 surplus operating funds (if any) into the next fiscal year to avoid taxable consequences by the IRS of such remaining funds
2. Waive the requirement for an audit year-end financial statement for the fiscal year 2024
3. Authorize the Board of Directors the use of any and all available reserve funds in the event of a disaster or catastrophic event.

Carports and Fence Repairs
Ms. Smigels informed everyone that the Board is waiting on the insurance claims to schedule the work.  The fence replacement work will begin in roughly two to three weeks, 

Ms. Smigels thanked everyone for all their help and hard work that was conducted after storms and hurricanes.

Mansard Project
Ms. Smigels gave an update on the Mansard Project; the crew is working hard and making great progress.  The shingles have been removed from buildings 4, 5, 6, 7, 8, 9.  The gutters and downspouts are in the process of being installed on buildings 4 and 5.  Ms. Smigels thanked everyone for being flexible with car movement.

Adjournment
Mr. Duross made a motion to adjourn and Mr. Kuntz seconded the motion. The motion passed unanimously.  Meeting adjourned at 6:30 PM.








Villas de Golf Condominium Association
Unapproved Monthly Board of Directors and Budget Meeting Minutes
                                                               November 7th, 2024



Budget Meeting
Call to Order and Establish Quorum
The President called the meeting to order at 6:30 PM.  The following board members were present: Tamara Smigels (President), Kent Ward (Vice President), Bonnie Boak (Treasurer), Sam Kuntz (Director), Dan Boruch (Directory), Kevin Duross (Director), and Greg Frank (Director).  Samantha Wendling, Resource Property Manager, and her assistant, Vicki McCormick, were also present.  

Proof of Notice
Ms. Smigels confirmed that meeting notices were posted in accordance with the Association By-Laws.

Approval Prior Meeting Notice
Ms. Boak made a motion to approve the meeting minutes from the July 10th, 2024 and September 24, 2024.  Mr. Duross seconded the motion. The motion passed unanimously.

New Business
The 2025 Monthly Maintenance Fees
Class Type	Monthly Fee
1 Bedroom	$456.00
2 Bedroom	$640.00
3 Bedroom	$863.00

The Board is working with a different insurance company Condo Owners Reciprocal Exchange (CORE) for fiscal year July 1, 2025 thru June 30, 2026 and therefore, the premiums are projected to be lower than in past years. 

There was a question regarding putting a limit on potential future special assessments.  Ms. Smigels stated the Board will investigate and consult with the lawyer and provide an update in a future meeting. 

Mr. Ward made a motion to approve the budget and Ms. Boak seconded the motion. The budget passed unanimously.

Mr. Duross announced that he enjoyed being on the board, but will resign effective immediately. 

Mr. Ward and the Board thanked Mr. Duross for all his hard work and efforts.

Adjournment
Mr. Ward made a motion to approve the budget and Ms. Boak seconded the motion. The budget passed unanimously.  Meeting adjourned at 6:30 PM.


Respectfully Submitted,
Bonnie Boak, Treasurer



