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Board of Directors Meeting
Unapproved Regular Meeting Minutes
December 5, 2025, Clubhouse

Call to Order: The meeting was called to order at 1:00 pm. 17 Members in attendance.

Proof of Notice: Meeting Notice was posted in accordance with the Association By-Laws

Roll Call: The following directors were present: Tamara Smigels, President; Kent Ward, Vice President; Bonnie Boak, Treasurer; Bernadette Moriarty, Secretary; Dan Boruch, Director

Reading and Approval of Minutes of Prior Meetings
The Regular Meeting minutes of September 9, 2025, were presented. Mr. Ward made a motion to accept the minutes as presented. Ms. Boak seconded the motion. The motion passed unanimously.

Current Business: 
Ms. Smigels opened the meeting by reviewing the many projects that have been completed over the past few months and thanking the membership for their patience and cooperation as the projects were all completed.

Ms. Smigels informed the membership that the Board had obtained proposals from two Landscapers for refurbishing the entry areas of the complex. A decision by the Board, with a majority favoring a more colorful appearance, was made and executed. Mr. Boruch made a motion to accept the proposal from ProGreen Landscaping. Ms. Boak seconded the motion. The motion passed unanimously.

As replacement/supplement of pool chairs and lounges was raised at a previous meeting, Mr. Boruch provided an overview of the Board’s perspective moving forward explaining that the Board considered replacing all lounges and chairs, which proved to be cost prohibitive. Another option was to purchase used pool furniture, but the selections available were less than desirable.

Therefore, it is recommended that the current lounges and chairs, which are highly durable, may be of better quality than the newer mesh lounges and chairs available in the market. Current inventory has been re-strapped periodically with no degradation of their integrity. The Board does not want there to be shortage of chairs/lounges at the pool; therefore, the recommendation is to charge the appropriate committee to research and make recommendations for the purchase of 10 lounges compatible in color and durability of the current inventory at the pool.

Ms. Smigels reported that scraping and painting of the stairways, along with the walkways/breezeways, will be initiated once a provider is identified. 

Ms. Smigels shared with the membership that the Board has worked to get insurance premiums reduced through the many projects over the past year and beyond. One of the items that remains a concern is electrical safety. Electrical panels in units must be compliant with modern Florida Building Codes. The Board highly recommends upgrading and members are requested to check their electrical panels.

The following panels are considered unsafe due to overheating, arcing and serve as potential fire hazards because their breakers may not trip during an overload. 
If you have not replaced your electrical panel over the past 10 years, please check the name on your panel. The following are considered problematic.
Federal Pacific Electric (FPE) Stab-Lok Panels
Zinsco/GTE Sylvania Panels
Challenger Panels
Billdog Pushmatic Panels
Trumball Panels
Ms. Smigels recommendation is to immediately upgrade electrical panels using a licensed electrician to comply with insurance requirements, enhance capacity, energy efficiency and improve safety.

On behalf of the Board, Ms. Smigles expressed appreciation of the emerging committees; their efforts are really appreciated but ask committee chairs to follow the process of approval when spending monies. Monies need to be approved by the Board in advance via use of the Process Form.

Lastly, Mr. Ward informed the membership that the shuffleboard tournament is scheduled to begin in January, yet the tournament is still in need of an organizer to prepare and oversee the tournament. Please volunteer.

There being no further business, Ms. Boak made a motion to adjourn. Mr. Ward seconded the motion. Meeting adjourned at 1:20 PM

Respectfully submitted: 
Bernadette Moriarty, Secretary
