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Board of Directors Meeting
Unapproved Regular Meeting Minutes
March 11, 2026, Clubhouse

Call to Order: The meeting was called to order at 3:00 pm. 35 Members in attendance.

Proof of Notice: Meeting Notice was posted in accordance with the Association By-Laws

Roll Call: The following directors were present: Tamara Smigels, President; Kent Ward, Vice President; Bernadette Moriarty, Secretary; Dan Boruch, Director; Greg Frank, Director; Steve Malone, Director; Samantha Wendling, Resource Property Management

Reading and Approval of Minutes of Prior Meetings
The minutes from the Regular Meeting held on February 10, 2026, were submitted for review. Mr. Ward made a motion to accept the minutes as presented. Ms. Smigels seconded the motion. The motion passed unanimously.

Old Business
Ms. Smigels began the meeting by expressing gratitude to the numerous volunteers who have contributed to the community.
Noted also was the need to replace older electrical panels within units, including manufacturer names beyond those previously named by insurers. There have been 2 incidents, so owners are strongly urged to replace aged electrical panels.

Mr. Frank reported that painting of the railing project is ongoing; estimated to be 60 hours, over a period of 2-3 weeks, to be completed. Scraping would start on Friday 3/13. Volunteers who are able and willing to help should contact Greg Frank

New Business
One new pool lounge chair has been added to the pool deck, 9 new chairs have been ordered, and existing chairs will be re-strapped, as warranted. $1,370 will be used from the Vibe fund, with the remaining balance out of the operating fund. Delivery anticipated in 3-4 weeks. $700 remains in the Vibe account.

The cracks in building 2 have been temporarily stabilized. Investigation of the cause will require an engineering investigation and development of a plan for resolving the problem that will subsequently be sent out for quotes. Mr. Ward made a motion to approve obtaining the engineering report. Ms. Smigels seconded the motion. The motion passed unanimously.

Mr. Malone discussed the process of refurbishing the tennis court. Bids were collected from four contractors. All vendors followed the same procedure, and the bid results were recorded accordingly. The bids ranged from $45,400 to $84,600. Bids are firm if work is initiated by April/May of 2026. There was some discussion of noise of play and hours for operation, as well as the need for a waiver, if non-residents are invited to play. The consensus was to focus on the refurbishment initially and noise mitigation as Phase 2, if needed.

Mr. Malone made a motion to approve the bid from Stewart Courts, not to exceed $55,000, contingent upon satisfactory site visits and references, with Precision Courts approved as the alternate bidder subject to the same conditions. Mr. Ward seconded the motion. The motion passed unanimously

Open forum
Reminders: Board approval needed for changes to windows and doors
	Request Form: Activities/Event/Planning are required.
	All forms should be signed to facilitate follow-up.
	Forms can be found on the VDG website or in the office.

Question was raised as to when the paving/patching of the lot would take place as there are holes in the asphalt. Due to the drainage issue at the back of the parking lot, the paving was delayed. Moving forward, the section regarding draining will be removed from the paving and a revised estimate will be obtained as that paving can proceed.

Another question arose regarding whether a landscaping committee was in place. The Board responded that in lieu of a committee, the members were instructed to use the ‘Request’ form for Board approval to plant around the common grounds. ‘Request’ forms are available in the clubhouse and at the VDG Office. It was also noted that the Board will not be retaining Sunrise Landscaping.

A speed bump has been installed on the eastbound side of the Boulevard at the crosswalk.

A question was raised regarding the purchase of umbrellas, as there appears to be a shortage. The board will assess and purchase, as needed.

A question arose as to the approval process for the AED device. Discussion followed as to responsibility, liability, and the maintenance of the device. It was agreed that these concerns would be raised with the representative conducting the Non-certificate CPR training scheduled for March 17, 2026, before a final decision.

Owner expressed gratitude that assessment was significantly less than other condominium complexes in the area and thanked the current and previous Board of Directors for their diligence.

There being no further business, Mr. Ward made a motion to adjourn. Mr. Malone seconded the motion. Meeting adjourned at 3:52 PM

Respectfully submitted: 
Bernadette Moriarty, Secretary
