Villas De Golf Association, Inc
Approved Budget
for 01/01/2024 to 12/31/2024

INCOME

OPERATING INCOME
1010-Maintenance Fees
1018-Prepaid Assessments
1025-Charter Incentive
1040-Miscellaneous
1050-Application Fees
1060-Late Fees
1800-Operating Interest
TOTAL OPERATING INCOME

SPECIAL ASSESSMENT
1900-Special Assessment
1995-Unallocated RSV Interest
TOTAL SPECIAL ASSESSMENT
TOTAL INCOME

EXPENSES & RESERVE FUNDING

MAINTENANCE & REPAIR
2010-Reimbursable Unit Expense
2020-Pool Service

2045-Bldg Maintenance & Repair
2048-Fire Alarm & Equipment
2056-Janitorial Salary/Sup
2060-Elevator Maintenance
2070-Lawn & Landscape Care
2071-Grounds Improvements
2072-Fert/Weed/Pests

207 4-Irrigation

2075-Laundry Room Maintenance
2076-Sprinkler Repairs
2080-Pest Control
2085-Clubhouse Operations
2099-Security

TOTAL MAINTENANCE & REPAIR

ASSQCIATION UNIT EXPENSE
3020-Unit 10 - 106

TOTAL ASSOCIATION UNIT EXPENSE

UTILITIES

Board Signature:

Approval Date:

1zhel=s23

2024 %
2023 Annual 2023 Projected 2024 Approved Increase

Budget Expenses w/Full Reserves (Decrease)
1,149,363.00  1,149,160.16 1,326,286.00 15.39%
0.00 0.00 0.00 0.00%
0.00 5,280.00 0.00 0.00%
0.00 900.00 0.00 0.00%
0.00 1,250.00 0.00 0.00%
0.00 3,328.86 0.00 0.00%
0.00 37.46 0.00 0.00%
1,149,363.00  1,159,956.48 1,326,286.00 15.39%
0.00 149,900.00 0.00 0.00%
0.00 717.56 0.00 0.00%
0.00 150,617.56 0.00 0.00%
1,149,363.00  1,310,574.04 1,326,286.00 15.39%
0.00 0.00 0.00 0.00%
7,200.00 6,088.00 7,000.00 -2.78%
45,000.00 29,127.55 50,000.00 11.11%
3,000.00 2,748.46 3,000.00 0.00%
19,100.00 20,607.00 19,332.00 1.21%
2,200.00 4,526.80 4,700.00 113.64%
40,000.00 47,857.02 54,000.00 35.00%
3,500.00 4,650.00 0.00 -100.00%
8,400.00 350.00 0.00 -100.00%
5,000.00 4,107.50 5,000.00 0.00%
800.00 1,498.44 1,500.00 87.50%
2,500.00 1,831.75 0.00 -100.00%
3,000.00 2,015.00 2,500.00 -16.67%
500.00 0.00 0.00 -100.00%
500.00 0.00 500.00 0.00%
140,700.00 125,407.52 147,532.00 4.86%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%



4010-Electric
4015-Storm Water
4020-Water
4030-Sewer
4040-Trash
4050-Telephone
4051-Elevator Phone
4070-Cable TV
TOTAL UTILITIES

ADMINISTRATIVE
5010-Management Fee
5011-Office Supplies/Postage
5015-Division Fees
5016-Licenses/Permits/Taxes
5030-Professional Fees
5032-Accrued Collection Income
5036-Income Taxes
5040-Insurance - Property
5090-Villas Event Committee Expense
5095-Loan Payback

5096-Bad Debt

TOTAL ADMINISTRATIVE

TOTAL OPERATING EXPENSES

RESERVE FUNDING
9040-Pooled Reserves
9095-Reserve Interest
TOTAL RESERVE FUNDING

MISCELLANEOUS DISBURSEMENTS
10550-Operating Surplus

10590-Special Assessment Disb - Roofing
TOTAL MISCELLANEOUS DISBURSEMENTS

TOTAL DISBURSEMENTS
NET(INCOME LESS DISBURSEMENTS)

State Mandated Budget ltems

Rent for recreational/other commonly used facility

Taxes upon association propeity
Taxes upon leased areas
Operating Capital

Security provisions

33,653.00 36,979.20 39,568.00 17.58%
19,000.00 22,341.00 24,576.00 29.35%
32,300.00 25,460.27 27,034.00 -16.30%
51,577.00 54,438.90 60,893.00 18.06%
15,950.00 16,901.71 18,883.00 18.39%
200.00 179.88 204.00 2.00%
1,545.00 1,654.74 2,040.00 32.04%
118,025.00 114,283.33 91,000.00 -22.90%
272,250.00 272,239.03 264,198.00 -2.96%
31,582.00 31,582.32 31,582.00 0.00%
6,000.00 9,828.78 8,000.00 33.33%
696.00 696.00 696.00 0.00%
1,000.00 511.25 1,000.00 0.00%
2,500.00 73.58 5,000.00 100.00%
0.00 0.00 0.00 0.00%
500.00 3,808.00 3,900.00 680.00%
502,300.00 522,689.00 653,360.00 30.07%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
0.00 0.00 0.00 0.00%
544,578.00 569,188.93 703,538.00 29.19%
957,528.00 966,835.48 1,115,268.00 16.47%
191,835.00 191,835.00 211,018.00 10.00%
0.00 717.56 0.00 0.00%
191,835.00 192,552.56 211,018.00 10.00%
0.00 0.00 0.00 0.00%
0.00 149,000.00 0.00 0.00%
0.00 149,000.00 0.00 0.00%
1,149,363.00 1,308,388.04 1,326,286.00 15.39%
0.00 2,186.00 0.00 0.00%

N/A

N/A

N/A

N/A

N/A
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Villas De Golf Condominium
Pooled Reserve Schedule
Base <Jm_‘ = 2023
Current
Year
Actuals/
USEFUL CURRENT! LIFE REPLACEMENT YR. Projections 1 2 3 4 5 ] 7 8
ITEM DESCRIPTION LIFE COST| NEW ist. 2nd, 3rd. 2023 2024 2025 2026 2027 2028 2029 2030 2031
Exterior Building Elements 2023 2023 2023 4] g Q Q 0 0 0 0 0
Breezeways, Concrete, Repairs and Waterproof Coating Applications 1 32,400.00 7 2024 031 2038 0 32,400 0 [+] 4] Q 0 01 32400
Breezeways, Railings, Aluminum 158,500.00 50 026 076 21286 0 0 0 159,500 0 0 0 0 [+]
Gutters and Downspouts, Aluminum 32,550.00 20 024 044 064 0 32,550 0 [*] [*] Q 9 0 g
Light Fixtures 24,000.00 25 024 049 074 925 24,000 [+] Y ] ] 0 0 [
Mailboxes 10,500.00 30 024 054 084 0 10,500 [¢] 0 1] 4] 0 0 0
Roofs. Asphalt Shingles 216,000.00 20 024 044 064 0 216,000 Q 0 0 "] 0 0 0
Roofs, Built-up (Replace with Modified Bitumen) 21 §83,685.00 22 2044 2066 2088 41,241 [+ () 0 0 [i] [3] 0 0
Staircases 9 144,000.00 60 2032 092 215 Q [*) 0 Q 0 1] (] Q 0
‘Walls, Stucco, Paint Finishes and Capital Repairs 1 131,750.00 7 2024 031 C 0 131,750 0 0 0 0 [+ 0] 131,750
2023 023 C Q g 0 0 0 0 0 0 [{]
Building Services Elements 2023 023 0: Q 0 0 Q 0 0 0 0 Q
Eleyator Cab Finishes 1 16,000.00 20 2024 044 C64 Y] 16,000 ] 0 0 0 0 [ [
Elevators, Hydraulic, Pumps and Controls 34 159,128.00 35 2057 0! 127 109,198 0 0 4] ] 0 Q 0 4]
Elevators, Hydraulic, Cylinders 44 57,827.00 45 067 21 157 0 0 Q 4] 0 0 0 0 1]
Laundry Equipment, Washers and Dryers 5 50,400.00 10 028 20 2048 0 0 0 [} [¢] 50,400 0 0 0
Life Safety System, Control Panels and Emergency Devices 1 40,000.00 23 024 204 2074 0 40,000 1] 0 4] g 0 0 0
Pipes, Riser Scctions, Domestic Water, Vent and Waste, Partial 1 30.000.00 80 024 2104 2184 0 30,000 ¢] 0 0 Q 0 0 1]
Trash Chutes and Doors 14 18,000.00 65 037 2102 167 0 Q [ 0 [ 0 [i] 0 [i]
023 20; 023 5] Q [i] 1] 0 o] [t} 0 0
Property Site Elements 20. 0; 023 ) ] 0 9 o g ] 0 ]
Asphalt Pavement, Patch and Seal Coat 1 17.475.00 3 2024 2027 030 0 17.475 0 0 17,475 0 [} 17,475 0
Asphalt Pavement, Mill and Overlay 1 116,500,00 20 024 044 064 0 116,500 0 0 0 0 ) "] 1]
Carports 21 371,250.00 30 2044 074 2104 ] 0 0 0 9 0 0 g 1]
Fence, Vinyl 12 10,500.00 20 203, 055 2075 g 0 0 0 0 0 0 [ [
Irrigation System, Pumps 3 8,000.00 14 2026 040 2054 0 4] 0 8,000 0 0 0 0 [s]
Irrigation System 1 14,000.00 5 2024 2028 2034 4] 14,000 o] [¥] 0 ) 14,000 0 0
Light Poles and Fixtures 7.800.00 25 024 2048 2074 0 7,800 Q [¢] 4] 0 1] 0 [
Perimeter Walls, Stucco, Inspections and Capital Repairs 5.130.00 7 024 2031 203 0 5130 1] 0 ] 0 0 1] 5,130
Pipes, Subsurface Utilitics 20,000.00 5 024 2029 2034 (5.185) 20,000 [ 0 [i] 01 20000 [} [}
Tennis Court, Color Coat (Includes Shufficboard Courts) 8.800.00 5 024 2028 2034 ) 8,800 g g 1] Q 8,800 0 0
Tennis Court, Fence 2 9,000.00 35 025 2060 0! 0 [ 8,000 0 0 [ 0 0 0
Tennis Court, Surface Replacement 2 29,200,00 35 2025 2080 0 Q 4] 28,200 0 0 "] Q 0 0
2023 2023 0. Q 9 0 0 0 [ o] Y] 0
Ciubhouse and Pool Hall Elements 2023 2023 20: 0 0 0 Q 0 0 0 9 )
Floor Coverings, Tile 18 14,700.00 30 2038 2068 088 "] 0 0 Q 0 0 0 o 0
Floor Coverings, Wood Laminate 15 10,800.00 23 038 2061 084 Q 0 0 Q 0 0 0 ] Q
HVAC Equipment 14 6,800.00 15 037 2052 087 8,800 0 0 [ 0 0 0 0 (Y]
Interior, Rengvation, Complete 9 30,000.00 20 032 2052 072 0 0 0 [ o] Q 1] 0 4]
Interior, Renovation. Partial 1 13,500,600 10 024 2034 044 0 13,500 Q 0 g 0 0 0 "]
Roof. Asphalt Shingles 9 10.,800.00 17 032 2048 2066 0 0 0 1] Q 0 0 0 4]
Windows, Common 1 20.000.00 45 2024 2069 2114 0 20,000 i) [ s} Q 0 0 ]
2023 2023 2023 9 0 0 0 "] 0 i) [} 0
Pool Elements 2023 2023 2023 0 0 1] 0 1] 0 0 0 0
Deck, Pavers 12 36,400.00 30 2035 2088 2098 Q 0 0 0 0 [ 0 0 0
Fence, Aluminum 12 15,300,00 30 2035 2065 2095 0 "] 0 0 o 1] ] [1] 9
Mechanical Equipment, Phased 1 5,000.00 7 2024 2031 2038 [*) 5,000 0 o 0 0 1] 0 5.000
Poo! Finish, Plaster 2 13,775.00 12 2025 2037 2049 0 0 13,778 0 0 0 '] ) Q
Structure and Deck, Total Replacement 12 114,000.00 65 2035 2100 2185 1] 0 0 ] 0 0 0 ] o
2023 2023 2023 0 0 0 0 0 0 0 1) ]
Reserve Study Update with Site Visit 1 12,000.00 2 2024 2026 2028 0 12,000 Q 12,000 [ 12,000 0 12,000 g
Total 2,726,470.00 152,949 773,405 51,875 179,500 17,475 62,400 42,800 29,475 | 174,280
va,—.mOJmc CASH ”A\OCS
Projected Beginning Cash Balancq 447115 635,501 53,931 193,791 | 206,126 | 380486 | 509921 | 658,956 | 821316
iected Bew
Less: Projected Cash Qutflows 152,949 773,405 51975 179.500 17,475 62,400 42,800 29.475 | 174.280
st Trolpeter Sk puts
Plus: Annual Reserve Funding Rq 191,835 191,835 191,835 191.835 191.835 191.835 | 191.835 191,835 | 191.835
Additional Special Assessment Fuj 149,500
635,501 53.931 193791 206,126 | 380486 509921 658,936 821316 338871




