Villas De Golf Condominium Association
Unapproved Monthly Board of Directors Meeting Minutes
March 7, 2022
Call to Order and Roll Call
The meeting was called to order at 3:01 PM.  The following directors were present:  Tom King (President),
Kent Ward (Vice President), Bonnie Boak (Treasurer), Tamara Smigels (Secretary), Bob Shafer 
(Director), Ray Bavi (Director), Debbie Tipton (Director), LeChelle Sarton (Resource Property 
Management, Manager).
Proof of Notice
Ms. Sarton confirmed that meeting notices were posted in accordance with the Association By-Laws.
Reading and Approval of Minutes of Prior Meeting
The Annual Meeting Minutes of January 10, 2022, were presented. Ms. Boak made a motion to accept 
the minutes as presented.  Mr. Ward seconded the motion.  The motion passed unanimously. 
Treasurer Report
Ms. Boak reported the January 2022 financial report; it has been released and is posted on Villa de Golf 
Website.  Mr. Ward made a motion to accept the report and Ms. Tipton seconded the motion.
Committee Reports
Buildings and Grounds
Mr. Duross reported that many volunteers are participating to help make the place look good.  There are 
several bigger projects to investigate, such as fixing or replacing rails, repairing the eaves on the 
clubhouse.  painting the interior of the clubhouse.  17 of the 26 white lights have been cleaned.  
Bonnie mentioned the front of building 6 has nice plants, yet they are too high and need to be trimmed.  
Dr. Duross will determine if the Buildings and Grounds team can take on the trimming task.   
Mr. Duross suggested if you see something needs to be repaired and/or fixed, submit Maintenance 
Request, which is on the villa de Golf website.
Villas Event Committee (VEC)
Ms. Korosa reported a balance of $4,663.98 is in the VEC account.  All funds will be utilized for the 50
th
 
anniversary occasion.  There will be a sign-up sheet a sign-up sheet at the clubhouse looking for 
volunteers to help setup and organize for the 50
th
 anniversary.  Reminder March 13
th
, move your clocks 
forward one hour.  Ms. Korosa wanted to thank everyone who helped preparing and cleaning for the 50
th
 
anniversary.  The car wash event has been cancelled.    
Officers Reports
Mr. Ward mentioned there is a pickleball gathering 3/7/22 at 4:00 PM. 
Old Business
Update on Roof Replacement Project
Mr. King reported that the roofing consultant is satisfied with the work that has been done.  Building two 
and building three are 90% done.  Building four and building five are in progress.  Building one has not 
started, due to additional work that needs to be done (slopping for the wires).  If wiring work is required, 
the owners will be informed to turn off the air conditioning.  Prep work is in progress for building six.  The
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Villas de Golf Condominium Association
Approved Board of Directors Budget Workshop Session Meeting Minutes
[bookmark: _GoBack]October 4, 2022

Call to Order and Establish Quorum
The meeting was called to order at 9:15 A.M.  The following directors were present:  Tom King (President), Kent Ward (Vice President), Tamara Smigels (Secretary), Bob Shafer (Director), Debbie Tipton (Director), Bonnie Boak (Treasury), and LeChelle Sarton (Resource Management)

New Business
Mr. King reviewed each line item of the proposed 2023 Draft Budget for the Villas de Golf Community.
It has been ten years for the current pool service.  
The Board requested LeChelle to obtain three quotes for the pool service.
All buildings need work to be done on the fascia and gutters.
The Board requested LeChelle to obtain three quotes for the fascia and gutter work.
The Board needs to compare all three landscaping companies for all services so they can make a decision.  
The Board requested LeChelle to obtain a new quote/proposal from WestCoast.  The last proposal was 2009.
The Board requested LeChelle to ask for a 0% increase for the Management Fee (Resource Management).
The Board requested LeChelle to look into a paperless option and provide feedback to the Board.
The Board requested LeChelle to find out why the Office Supplies/Postage increased 39.53%.
Mr., King does not recommend deferring the fascia and guttering work.
The Mansur work is scheduled to begin in 2025.
The Board came to a consensus that the maintenance fee needs to increase 25% to support the increased costs.
Mr. King has added a project to clean the dryer vents for all buildings.  If they are not cleaned frequently they can heat up and cause damage to the dryer.  

2023 Assessment Discussion
The Board discussed the current assessment, and proposed to include insurance.
The insurance expense doubled from last year, this was not planned in the budget.
LeChelle confirmed that there can be one assessment for multiple usages, as long as each component has their own line item.
The Board discussed a few options regarding the assessment and proposed fees.  The Board will need to continue this discussion and finalize a plan.


Adjournment
The Board adjourned at 11:30 AM.












Respectfully Submitted,
Tamara Smigels, Secretary 
