Villas de Golf Condominium Association
Unapproved Monthly Board of Directors Meeting Minutes
                                                               April 13, 2023

Call to Order and Establish Quorum
The meeting was called to order at 4:03 PM.  The following directors were present: Tamara Smigels (President), Kent Ward (Vice President),  Bonnie Boak (Treasurer), Debbie Tipton (Secretary), Kevin Duross (Director), and Bob Shafer (Director)

Approval Prior Meeting Notice
Mr. Ward made a motion to accept the meeting minutes from March 16th, 2023.  Ms. Boak seconded the motion.  The motion passed unanimously.

Treasurer’s Report
Ms. Boak presented February financial report.  Ms. Boak reminded the owners that HOA fee is due by the 10th of each month otherwise you will have a late fee which is stated in Condo Documents, the coupon book has the 11th, you can request a new coupon book through Resource Property Management if you so choose, per Samantha Wendling from Resource.  

President’s Report, 
Ms. Smigels thanked everyone for all the hard work that has been done here at VDG with the Grounds and VIBE Committee, with the help from all the volunteers VDG is looking well cared for by its residents, thank you. 

Committee Report, 
Mr. Duross reported that the Building and Grounds Committee will not be meeting on Monday’s during the summer months, he also reminded owners that broken windows that need replaced and painting of screen doors and windows is each owner’s responsibility. 

VIBE Committee report was given by Ms. Porter, volunteers needed for next fall to lead special events, please contact Ms. Porter or Ms. Jordan.   Ms. Bryant has plans for a Country Western theme that she will be leading.  If anyone has ideas for events that they would like to see planned please give your suggestions.  

Ms. Porter is asking for seven volunteers to water flowers around the pool area over the summer, please sign up at the Clubhouse bulletin board.

VIBE is looking for communicator volunteers for each building that can send emails or make phone calls to keep everyone informed of upcoming events. Please contact Ms. Porter or Ms.Jordan.

Ms. Porter reported that after the purchasing of mulch, paint, plants, two griddles and expenses for the events that VIBE has $2,784.35 in the fund to do further improvements to VDG, thank you to everyone that helped make this possible.

Ms.Boak reported that $500 is what VDG can have in petty cash, the extra has to have a money order made to VDG and deposited by Ms. Wendling from Resource Management into VDG bank account, the VIBE committee will be getting a VDG credit card and bills will then be paid by Resource.

Mr. Shaffer reported that the Fire Marshall will not allow any frying or grilling to be done in kitchen due to ventilation exhaust system that VDG kitchen does not have, rules will be posted in kitchen. The oven is ok to use for any baking and stovetop can be used for warming, thank you.

Old Business 
[bookmark: _GoBack]Elevator project update
Ms. Smigels reported that elevator delay on Buildings 6 and 7 was due to hydraulic system, it is to be inspected April 14th, 2023 and should be back in service that day, also Buildings 4 and 5 elevator is still making a noise that Rightway Elevators is working on, the final payment to Rightway will not be made until work is completed.

Milestone Inspection 
The bids were received for the Milestone Phase 1 inspection.  Biller Reinhart and Delta were the companies that the VDG board voted for, Ms. Smigels made a motion to accept and Mr. Duross seconded the motion, the motion unanimously passed. 

Once the Milestone Phase 1 inspection is complete Ms. Wendling, from  Resource Property Management, informed the VDG owners that each owner will receive a report of any findings by the inspection, this will be sent by mail.

Landscape
Mr. Duross has been in contact with Westcoast Landscaping and Westcoast will remain the landscaping company at this time, this will be under supervision for the next 6 months, any extra fees will have to be signed off on by a board member before work can be done and communication needs to be improved between Westcoast and VDG, we will revisit Landscaping after the 6 month period is over.

New Business
Mr. Duross made a motion for Sam Kuntz to become new VDG board member and Ms. Smigels seconded the motion, the motion passed unanimously.  Mr. Kuntz accepted the position via email.

Mr. Shaffer asked that the Electrical Rooms that are the responsibility of VDG to start getting quotes for updating, Ms. Wendling from Resource will start getting bids for replacement, goal is to do a couple a year until they are all updated, two of the Electrical Rooms are done at this time.

Owners if you have an electrical panel box inside your unit that you feel may need to be updated let Kent Ward know soon, M. McGee Electrical may be willing to give a discount if there is enough owners that want to replace there electrical panel box at this time.  

Open Forum 
 The stream that runs behind Building 7 needs to be cleaned out once a year by the City of Largo the VDG board will be contacting the city to do this clean up.
Mr. Shaffer reported that some of the carport post have rusted through and are not attached to the ground Ms. Wendling from Resource will be getting bids for work to be done by a contractor.
Mr. Shaffer requested that American Roofing needs to come out to fix the waterfall problem off of buildings when it rains heavily, Ms. Wendling from Resource will be contacting American Roofing to come back out to address this ongoing problem.
Kent Ward has not heard back from Chris Lacina from Four Point to address downspout issues, Ms. Wendling from Resource are doing a follow up with Mr. Lacina.
Mr. Shaffer reported that some of the fire hydrant boxes were broken due to not being locked and some have blown off and now are broken, please check around your units to make sure they are locked if not please contact VDG board thank you.

Adjourn
There being no further business, a motion was made by Mr. Duross to adjourn meeting. The motion was seconded by Mr. Ward.  Meeting adjourned at 5:10 PM.

Respectfully Submitted
Debbie Tipton
